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Crisis Management Kit

A Tactical Guide to Surviving and
Managing a Cyber Breach
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The Cyber Chess Board Where All
Pieces Fallin Line

Without understanding the
highly complex equations and
how to solve them in real-time,
it will be almost impossible for

a crisis to be managed correctly.
When a cyber crisis takes place,

someone needs to step up and

steer the incident to safety.

But who is that person? The Crisis Manager?

How can you tell if you made the right choice?

This Kit will tell you who you need in times of crisis
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Crisis Management Pillars

Incident Response

A crisis manger should communicate seamlessly with incident response
teams, having vast hands-on and field experience to make decisions based
on threat actor characteristics, attack state.

Human Resources

A crisis manager should have the ability to analyze and conclude an insider
threat, while working closely with HR in an attempt to identify the root cause.

Marketing & Brand Protection

A crisis manager should form a committee and process to respond to
media or customers’requests. The message to both should be concise
and similar.

Legal & Insurance

A crisis manager should ensure that legal counsel and department are being
briefed with the incident, receiving tailored information (in case of data leak)
and are well-versed with the continuity plan and outfacing message

GRC & Law Enforcements

A crisis manager should have the experience and ability to
reach out to regulatory bodies or respond to their requests,
while also utilizing law enforcements if needed.

C-Level & Business Continuity

A crisis manager should strive to business continuity by taking the
complex and translate it into viable actions for the c-level to make the
right decisions.
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If you fail to prepare,

Focus on
Business
Continuity

Lead the CISO,

executives,
Legal, PR

you prepare to fail.

Primary goal s to
minimize reputations
and financial damage

Uses tabletop
> and war games

-

to exercise
executive

Why us?

Focus on

technical

containment
and recovery

Leads SOC, MDR
and internal
security personnel
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Primary goal is
to stop and
remediate the
security breach

Uses EDR/XDR
solutions & data
acquisition tools to
build a timeline of
the attack



JO =S Crisis Management Kit

We built an Elite

Follow-the-sun Model
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Al-Powered Security Infrastructure
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It doesn’t matter which technology you
use for protection; our infrastructure
seamlessly integrates into your security

pipeline to handle potential threats.
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Our Vision:

To empower businesses with cutting-edge, proactive incident response solutions, building
a resilient holistic posture through innovation, collaboration, and unparalleled expertise.

* "fiﬂ"""
(Ido Naor, founder & CEO) g

Our Strategy:

- Innovation and Automation: Continuously innovate by integrating Al and
automation to stay ahead in security.
Proactive Security: Position Security Joes as a leader in proactive
security services, with offerings like threat hunting and predictive
analytics.
Client-Centric Solutions: Build strong relationships based on trust,
tailored services, and transparent communication.
Scalability and Global Reach: Make your services scalable for both
small and large enterprises and ensure you can operate globally with
regional expertise.
Community Engagement: Develop a cybersecurity community to stay
connected with professionals and enhance thought leadership.
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What do we offer:

Core Services

24x7x365 Incident Response (IR) as a Service

o The Incident Response package includes the involvement of at least 5
responders, a Crisis manager and 72 hours allocated to the incident

We provide rapid forensic analysis and root cause identification
Seamless integration with security operations
Our clients have real-time communication with our team

24x7x365 Managed Detection & Response (MDR) follow-the-sun

e Our MDR team backs-up our proactive incident response team to provide
real-time threat hunting, eradicate threats and contain the attack

Proactive and product agnostic monitoring with 24/7 support
Attack remediation and continuous security posture improvement
Recurring monthly vulnerability and asset management

Red Team as a Service

Our seasoned Red Team researchers help you identify weaknesses in your systems
before attackers do.

We provide:

e Offensive security techniques to assess your network, applications, and
infrastructure, giving you actionable insights to reinforce your defense.

Penetration testing and vulnerability assessments
Full-scale attack simulations and social engineering

Post-assessment debriefs and detailed reporting

Project-based Services

All our packaged services can come also on a project-basis.
Contact our team and choose the service you need.

Schedule a demo with us! response@securitvioes.com
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Choose your package:

Core

4 )
Onboarding & IR Plan

Incident Response
package

24/7 support

response@

www.securityjoes.com

Core Plus
4 )

Everything in Core,
plus:

Threat Hunting

Vulnerability &
Asset Management

Malware Analysis

CISO consulting

Advance
- )

Everything in

Core Plus, plus:
Tailored Yearly Plan
Crisis
Management
EDR Management

Continuous
Monitoring

DevSecOps

Threat Intelligence

Red Team services

Premium
4 )

Everything in

Advance, plus:

Much more.




